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The calendar year 2021 will be remembered as when our class time was measured in a few weeks, not 

four terms.  Every time we started to see, and feel, some hope on the horizon, another Covid variant 

would shut us down.  Term 3 was closed down by the Delta variant and term 4 by the Omicron 

variant, and the other terms were restricted because many of our venues were closed under Public 

Health advice.  During 2021 well over half of our annual classes and activities were cancelled. 

The impact of Covid went beyond our classes.  Maintaining the social links of SLU3A was a critical 

need.  To meet it, Steve Morton and Pauline Kelly ensured a new edition of Back in Touch (BiT) 

continued to be released roughly every 2 weeks.  This included sending hard copies to the small 

number of members who don’t have access to email. 

Our strategic plan was finalised just before the pandemic struck, but all the actions to support it were 

placed on hold.  Updating and executing the strategic plan will be a key task in 2022. 

Although the effects of Covid shutdowns continue to be felt, we have come out of 2021 in better 

shape than the committee expected to, and we look forward to a successful 2022. 

Membership 

Active membership of SLU3A dropped over the course of 2022 from over 300 to around 160.  

Enrolments in 2022 have topped 200, but it will take some time to recover to our pre-Covid size.  This 

is also true for the other U3As in our region. 

Running courses is the raison d'être for SLU3A.  The more members we have the more course leaders 

we can find or develop and the more likely we are to have critical mass for courses.  In short, the more 

members we have, the more courses we can run.  In 2022 there will need to be a focus on growing and 

retaining our membership.  

The recruitment campaign planned for 2021 was deferred until we could be sure that we would be 

maintaining a regular full program of courses; there is little point in promoting U3A when we aren’t 

doing anything.  The campaign will kick off in term 2, 2022. 

Zoom Classes 

We renewed our Zoom licence during the year and during the shutdowns many of our classes kept 

going using Zoom.  Sadly, even more of our classes were unsuitable for Zoom and needed to be held 

face-to-face.  I want to express the committee’s great thanks to the leaders who were able to convert 

their classes to online learning and who mostly put in a great effort to conduct the Zoom classes. 

Covid Management 

The 2020 committee recognised that we faced at least a 12–18 month period of difficulty and put in 

place a Covid plan very early in the pandemic.  Keeping the plan up-to-date and providing resources 

like PPE and hand sanitisers occupied a lot of the 2021 committee’s time.  On that topic I’d like to 

especially thank the Lake Macquarie City Council, which made PPE and hand sanitisers available to 

us at no cost.  We have taken advantage of that generous offer two times. 
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In December the committee decided that classes in 2022 would only be open to vaccinated members.  

This was a difficult decision because we had no appetite to exclude anyone from SLU3A.  The 

committee made the decision based on three factors: 

1. The science has shown that fully vaccinated people not only have a lower likelihood of 

catching the virus, but also shed less virus and are therefore less likely to infect others. 

2. Many of our members are immune-compromised, and are therefore at even greater risk from 

Covid than the general population.  The committee believes it is part of our duty of care to 

protect these vulnerable people. 

3. Based on members’ feedback, the committee believes that many fully vaccinated members 

will not attend if there were unvaccinated members in classes.  With vaccination rates in our 

target population over 95%, the committee felt that we would lose more vaccinated members 

by including unvaccinated members than vice versa. 

I believe the recent outbreak of the Omicron B2 variant vindicates the committee’s decision.  The 

2022 committee will need to monitor the situation and keep our Covid management both as up-to-date 

and as inclusive as possible.  

Information Technology 

The hiatus gave our IT Officer, Dr Maurice Ashton, an opportunity to update our website and web 

hosting.  The new site costs less to run and is more interesting.  News and photographs of current 

activities are being posted and online information is more current.  It’s a site that members should be 

proud to show to their friends. 

Maurice also investigated moving from the MyU3A database to a new system.  He identified three 

possible solutions to our needs. 

1. Remain on MyU3A, which is clearly not meeting our needs well, and continue to accept its 

shortfalls. 

2. Adopt the database system used by Lake Macquarie, Newcastle and Eastlakes U3A. It would 

require many changes to our work practices and carries significant risks of corruption by 

uncontrolled multiple use. 

3. Develop a new system that sits behind the Southlakes U3A webpage and provides the 

appropriate interface to each level of user. While Maurice could write such a system, there is 

the long-term risk of finding people with both the skill and the will to maintain it. 

So far, we have remained on MyU3A, but the topic will need to be revisited by the new committee in 

2022. 

NSW U3A Network and Region Participation 

In mid-2021 a crisis in the NSW U3A Network committee saw the entire executive leave.  SLU3A, as 

an active member of the network, played its part in helping to resolve the crisis.  I am pleased to 

report that our NSW U3A Network is now stable and functioning again. 

During 2021 SLU3A advocated moves to share our talents, warmth, and enthusiasm throughout the 

Central Coast/Hunter U3A region.  We started the ball rolling by leading the region in the Forever 

Young advertising campaign, and started planning to host a regional mini-forum in July aimed at 

strengthening our region’s U3A infrastructure and mutual support.  Sadly, Covid terminated both 

initiatives. 
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However, we will be participating in an online regional forum in April and have started planning to 

host a face-to-face regional mini-forum in spring. 

New Venue 

In December our Course Coordinator, Laurene Mulcahy, started discussions with the Morisset 

Masonic Centre about using its hall to help ease the burden of trying to fit all our classes into the Dora 

Creek Hall and the Morisset Uniting Church. 

This has proven a valuable addition; it is a very large hall with a sprung floor that is ideal for exercise 

classes.  

We are now in the final stages of negotiating a Memorandum of Understanding with the Masonic 

Centre that will give us long-term use of the facility plus, for the first time, a dedicated SLU3A office. 

I look forward to updating you on the progress of the MoU very soon. 

 

Kit Craig          

President  

Southlakes U3A Incorporated 

16th March, 2022 
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